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Ride The Wind

2 Hours

One of the most important ways leaders can bring out the best in their
team members is by learning how to be an effective coach. Leaders who
understand the value of coaching take the time to understand their
employees and to offer genuine, individualized support and feedback,
leading to improved results and engagement.

In Eagle's Flight's virtual experience, Ride the Wind, participants are
tasked with building the world's best amusement park. While engaged
in this experiential learning sessions participants put into practice a
coaching framework that lays out the steps to communicate in a way
that encourages people to remain open to coaching and willing to act
based on feedback.

Key Learnings:

* Deliver feedback in a way that optimizes impact by applying a coaching
framework

* Understand the importance of effective teamwork and team dynamics

* Maximize the outcome without losing sight of the "non negotiables"

* Deliver on all accountabilities
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Want to know more about using this experience at your organization?
Toll-Free North America: 1-800-567-8079 e International: +1-519-767-1747 e Asia Pacific: +65-6805-0668
e Europe: +44 (0) 1753-533010 » South America: +55-11-30502210 ¢ www.eaglesflight.com
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